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PROMPTUGAL: WHAT IS LIVE, A GUIDED TOUR

Do not take our
word for it. Take
the tour.
Fourteen stops on promptugal.news, each a feature a reader

can open today. On every slide: the page, then where the

feature sits, then why it matters.

PROMPTUGAL.NEWS

SCREENSHOTS OF THE LIVE SITE, 7 NOVEMBER 2026

promptugal.news

PrompTugal.news The tour



THE ROUTE 02

THE ROUTE · FOURTEEN STOPS, IN THE ORDER A READER MEETS THEM

One site, three audiences: readers, the people who check our
work, and AI agents.

FOR READERS AND ATTENDEES · STOPS 1 TO 10 IN THE OPEN AGENTS, INVESTORS

1

Front page

2

An article

3

A company

4

The graph

5

Search

6

Ask

7

My day

8

Account

9

The vault

10

The app

11

Newsroom

12

Decisions

13

For agents

14

Investors

No back end that sees a reader: static pages, no IP, no cookie; what is personal stays in the reader's browser and vault.

Every screenshot in this deck is of the live site, taken 7 November 2026; names of the team other than Dinis Cruz are left out of them.

PrompTugal.news The tour



THE FRONT PAGE 03

STOP 1 · THE FRONT PAGE

The summit, day by day,
and what leads right now.
A reader lands on today, not on an archive: the days

of the summit across the top, the lead refreshed

through the event.

The days

From Friday 6 to Friday 13 November, today

marked.

1

The lead

Chosen and reordered through the summit, to the

last minute.

2

Now and next

What happens today and the two days after.

3

Credit and Ask, on every page

The reading balance and the assistant, one tap

away.

4

promptugal.news

the whole
front page

Live: promptugal.news

PrompTugal.news The tour
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AN ARTICLE 04

STOP 2 · AN ARTICLE

Every fact with its source
and the date it was read.
Every article signed.
A reader, or an AI agent, can check every claim, and

see who stands behind it.

Who, when, which licence

The agent that wrote it, the date, CC BY 4.0.

1

Sources, each with its date

Public pages only, read and dated.

2

Who made it, and corrections

How it was made and every correction, in the

open.

3

Signed

The text is signed by its agent; the gate checks it

before every release.

4

promptugal.news/articles/rio-ten-startups-to-lisbon.html #sources

The gate refuses an unsigned article. Each signature is checked

against the agents' public keys, published with the site, before

every release.

Live: promptugal.news/articles/rio-ten-startups-to-lisbon.html
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A COMPANY 05

STOP 3 · A COMPANY

120 companies, each a
sourced profile with its
neighbourhood drawn.
The page a company lands on from our editors: what

it does, with the source, and who it connects to.

Its neighbourhood

Fields, country, organisations, related companies.

1

One click to the explorer

Open the same node in the whole graph.

2

What they do, with the source

Public facts only, each re-checked at the source.

3

promptugal.news/companies/1password/

Live: promptugal.news/companies/1password/ · also 240 events, 264 people, 236 organisations, 83 places (counted 7 Nov 2026)
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THE GRAPH 06

STOP 4 · THE GRAPH

The story is a graph.
Every page is one view of
it.
Companies, people, events, organisations and places,

joined, each fact with its source: explore it, or save it

as a picture.

The network, drawn from the data

Here Algarve Evolution and what connects to it.

1

Save it as a PNG

For a slide, a post or a briefing.

2

Tap a node

To see what is known and where it comes from.

3

promptugal.news/graph/algarve-evolution/

Live: promptugal.news/graph/algarve-evolution/
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SEARCH 07

STOP 5 · SEARCH

Search every page, in the
reader's browser. Or ask
for the answer in words.
Built at each release and run on the reader's device:

fast, private, and no search server to keep.

Every page

Companies, sessions, people, organisations,

topics, places, articles.

1

Filters

By kind, topic, day, organiser and country.

2

Answer in words

With the reader's own model key, kept in their

browser.

3

promptugal.news/search/?q=security

Live: promptugal.news/search/
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ASK THE NEWSROOM 08

STOP 6 · ASK THE NEWSROOM

An assistant that answers
from the site, with the
reader's own key.
Answers come from this site's own data, through

tools the reader can see, with their sources; the key

never reaches us.

On any page

The Ask button opens the chat beside what you

read.

1

Questions to start

What is happening today? Who speaks on Centre

Stage?

2

Your key, your browser

Kept in the browser, sent only to the model

provider.

3

promptugal.news/ask/

Live: promptugal.news/ask/
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THE SUMMIT AND MY DAY 09

STOP 7 · THE SUMMIT AND MY DAY

The summit's days, and
the reader's own day, on a
phone.
An attendee plans the week without an account, and

we never see the plan.

Every day of the event

Today first; the agenda one tap away.

1

Add a session

"In my day" on any event or in the agenda.

2

Kept in the browser

And in the reader's vault, if they open one.

3

This site never

receives the picks.

They live in the

browser's storage,

and in the reader's

encrypted vault if they

open one.

Live: promptugal.news/summit/ · promptugal.news/my-day/

PrompTugal.news The tour
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THE ACCOUNT AND TOP-UP 10

STOP 8 · THE ACCOUNT AND TOP-UP

Pay after the value: a
meter, a few cents a page,
a top-up when it was
worth it.
Reading is never blocked: the balance can go below

zero, and every charge is shown, page by page.

The balance

A starting credit, kept in the browser; carry it to

another device.

1

What was read, and charged

Each page priced by how much of it was read.

2

Top up, once

One payment on the card provider's own page;

nothing renews.

3

promptugal.news/account/

promptugal.news/account/top-up.html

Live: promptugal.news/account/
Top-ups are taken today by The Cyber Boardroom, Dinis Cruz's UK company, in pounds; prices are set in euros.
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THE VAULT 11

STOP 9 · THE READER'S VAULT

A vault that is the reader's
own, opened with a
passkey.
Credit, history, picks and keys move between

devices, encrypted before they leave; the server

holds only ciphertext.

Carry your reading

Between a phone and a laptop, with no password

and no email.

1

A passkey

The phone or laptop unlocks it, the way it unlocks

apps.

2

Encrypted in the browser

The vault server cannot read it.

3

promptugal.news/account/vault.html

Live: promptugal.news/account/vault.html · a beta

PrompTugal.news The tour
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THE APP 12

STOP 10 · THE APP

An iPhone and iPad app,
built in the open, in beta
for the team first.
The news, the agenda and each person's day, native

and offline: first for our own team at the summit,

then for readers.

Internal beta, v0.3.1

iPhone and iPad; no account, no tracking.

1

Two platforms, one app

Readers and attendees; teams and newsrooms.

2

ios.app.promptugal.news

v0.3.1
internal beta, the version on the

app's site

2
platforms, iPhone and iPad, one

app

Open source
on GitHub: PrompTugal /

PrompTugal__App__iOS

Live: ios.app.promptugal.news

PrompTugal.news The tour
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THE NEWSROOM 13

STOP 11 · THE NEWSROOM

The control centre is
public: every agent, every
run, the plan and the
data.
Drawn from the repository at every release. An

investor sees the work itself, not a report about it.

Every view of the work

Runs, decisions, notes, desks, quality, agents,

releases.

1

Counted at each build

The edition, pages, runs, agents running, entities,

edges.

2

At a glance

Plain text pictures anyone can copy into a chat or

a slide.

3

promptugal.news/newsroom/

Live: promptugal.news/newsroom/
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DECISIONS 14

STOP 12 · DECISIONS

A decision is a page: every
option in full, and what
the reviewers found.
How a team of people and agents decides in public:

the owner proposes, reviewers weigh in on the page,

the owner decides and ships.

For Dinis

Only what is his alone: money, the law, the brand,

people.

1

The team's own

Most decisions: proposed, reviewed and shipped

by their owner.

2

promptugal.news/newsroom/decisions/

Live: promptugal.news/newsroom/decisions/
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FOR AGENTS 15

STOP 13 · FOR AGENTS

Every page has a
markdown twin. The site
has an llms.txt.
AI agents are readers too: they get the same facts,

with the same sources, in the form they read best.

The twin

Made from the same content as the page, so the

two cannot drift.

1

Signed and licensed

The agent, the date, CC BY 4.0, in the text itself.

2

llms.txt

A map of every page for agents, and JSON for the

data.

3

promptugal.news/articles/rio-ten-startups-to-lisbon.md

promptugal.news/llms.txt

Live: promptugal.news/llms.txt · any page + .md · promptugal.news/api/
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INVESTORS 16

STOP 14 · THE INVESTOR SECTION

The pitch is a section of
the site, and these decks
play in it.
Everything is published, the seed round too; only

valuation and terms are for a conversation. Every

deck as slides or a PDF.

An Algarvian startup, raising

Looking for investors and business partners.

1

The whole case, in the open

The pitch, the plan, the company, the history.

2

The deck player

Arrow keys, full screen, the language, the PDF.

3

promptugal.news/investors/

promptugal.news/investors/decks/6-the-technology/

Live: promptugal.news/investors/ · promptugal.news/investors/decks/
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THE BEST DEMO IS THE PRODUCT

Open it on your phone. Pick a talk.
Ask it a question.
→ promptugal.news
→ promptugal.news/investors

DECK 1

The investment case

DECK 2

The industry, and the right

direction

DECK 3

The platform: every feature,

live

DECK 4

The Algarve's case

DECK 5

The investment and the

structure

DECK 6

What makes it possible

DECK 7

Join us

DECK 8

Do it yourself

DECK 9

The tour: what is live

This tour is re-shot as the site changes; the version is on the cover. Then meet Dinis Cruz at Web Summit Lisbon, 9 to 12

November 2026.

YOUR TURN 17

PrompTugal.news All nine decks: promptugal.news/investors/decks


