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PROMPTUGAL: THE PLATFORM

Not a mock-up.
The product,
live.
Sourced and signed news, the summit's days and your own

day, an assistant, a vault that is yours, pay after the value, an

app, and data made for agents. Built by people and AI

agents, in public.

PROMPTUGAL.NEWS IOS.APP.PROMPTUGAL.NEWS

promptugal.news/articles/brazil-on-the-stages.html
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PROMPTUGAL IN ONE SLIDE

A newsroom of people and AI agents, and
the platform it runs on.

PrompTugal.news Technology and AI, in context, from Portugal for Europe. Every fact sourced and dated, every article signed, no

reader tracked. First edition: Web Summit Lisbon, 9 to 12 November 2026.

READERS

News you can
check

Each claim links to its

source and the date it was

read. Pay pennies, after

the value.

ATTENDEES

The summit, and
your day

Every day of the event,

your own picks, on the

web and in the app, kept

on your device.

TEAMS

A version for your
team

Who goes where, briefings

before and after each talk.

Being built next.

PUBLISHERS, EVENTS

The platform,
deployed

For another event or

newsroom, as a team, or

under licence on your own

terms.

AI AGENTS

Data made for
them

A markdown twin of every

page, llms.txt and JSON:

ready to use, every fact

sourced.

WHAT IT IS 02
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HOW IT FITS TOGETHER

Four layers. No back end ever sees a reader.

1  ·  WHAT

READERS  USE

2  ·  THE

NEWSROOM

3  ·  THE  DATA

ONE  GRAPH

The site
news, companies

The app
iPhone and iPad

Search, Ask
your own model key

My day
the summit's days

Account
meter, top-up

4 · ON THE READER'S DEVICE

Your vault
opened with a passkey,

encrypted before it leaves

your picks and reads

your balance, receipts

your model key

your keys

and your interests meet

the content graph here,

not on our servers

NO BACK END THAT SEES READERS · no IP, no cookie, no profile · vault: ciphertext only

AI agents
about 25 named roles

and a named human

The gate
automatic checks:

sources, signatures

A release
numbered, deployed,

many a day

Static output

pages, twins,

llms.txt, JSON

A semantic graph
every fact with its source

and the date it was read

120 companies 264 people 240 events

company

person

event

topic

organisation

place

THE MAP 03

PrompTugal.news The platform · counts from the public repository, 7 Nov 2026



ARTICLES 04

TRUST YOU CAN CHECK

Every fact sourced and
dated. Every article
signed.

A plain summary, with what was not found

"No Brazilian investor was found on the

programme."

1

Dated, by a named agent, CC BY 4.0

Anyone may reuse it, with the credit.

2

What this does not claim

The limits of the reporting, said out loud.

3

Where this comes from

Each source by its address and the day it was read.

4

Who made this, and signed

Signed by its agent; the gate checks it against the

public keys before every release.

5

promptugal.news/articles/brazil-on-the-stages.html

… the end of the same article

PrompTugal.news The platform · 31 signed articles, 7 Nov 2026
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THE SUMMIT AS A KNOWLEDGE GRAPH

120 companies, each a sourced profile, all one graph.

COMPANIES AND THE GRAPH 05

promptugal.news/companies/1password/ an infographic card, drawn from the graph

Its neighbourhood, drawn

Fields, countries, related companies; open it in the

explorer.

1

Its flows, and where AI agents sit in them

The page a company lands on from our editors.

2

What they do, with the source

Public facts only, each re-checked at the source.

3

PrompTugal.news The platform · also 240 events, 264 people, 236 organisations, 83 places
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ASK THE NEWSROOM

An assistant that answers from the site, with your key, in
your browser.

SEARCH AND ASK 06

promptugal.news/search/?q=security

Each answer shows the tools it

ran on the site and the sources

it read. No answer leaves

without them.

Search every page

Built at each release, runs in

the browser.

1

Answer in words

With the reader's own model

key, kept in their browser.

2

Filter by kind, day, country

Companies, events, people,

articles.

3

PrompTugal.news The platform · the key is sent only to the reader's model provider
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FOR THE ATTENDEE

Four days, thousands
of sessions. Your day,
in your pocket.

THE SUMMIT AND MY DAY 07

The summit's days

In time order, from registration to the last day.

1

★ In my day

One tap on any session builds your schedule.

2

Kept on your device

In your browser and your own vault; we never see

your picks.

3

Also in the

iPhone and

iPad app,

offline.

PrompTugal.news The platform · Web Summit Lisbon, 9 to 12 November 2026
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MY FEEDS' ORIGINAL IDEA, WORKING

Personal at the level of meaning, and nobody is
tracked.

PUBLISHED TO EVERYONE

The content graph

a company

a talk

a speaker

AI security

a country

an article

Every node with its source and date read

NEVER LEAVES THE DEVICE

The person's graph

you

a CISO AI security

here Tuesday picks, reads

Kept in the browser and the reader's vault

ON THE READER'S DEVICE

The two graphs meet

→ Tuesday's AI security talk

→ the speaker's company profile

→ the article that explains why

each item with its source

What reaches us about the person: nothing.

No IP, no cookie, no profile on a server.

PERSONALISATION 08

PrompTugal.news The platform · MyFeeds.ai, 2024: a graph of content meets a graph of each persona · illustrative example



NOT ADVERTISING. NOT A SUBSCRIPTION.

Read first. Pay pennies for what you actually read.

MICROPAYMENTS 09

1
A starting credit

No account, no card to begin.

2
The meter

Pence per page, by the share

you read.

3
Never blocked

The balance can go below

zero.

4
Top up after

By card, once you have had the

value.

promptugal.news/account/
Why it works: people pay because they already got

something, not for a promise. A rating re-prices a

page; a reader can decline and say why.

Everything stays in the browser: the meter, the

history, the receipts. Live on Dinis Cruz's

newsroom.sgit.ai since 11 October 2026.

PrompTugal.news The platform · "Paying after the value", newsroom.sgit.ai, 14 Oct 2026
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YOUR DATA IS YOURS

A passkey opens your vault. We only ever hold
ciphertext.

THE VAULT 10

promptugal.news/account/vault.html

your device
a9f3…e71c

only ciphertext
vault server

Sign in with a passkey

Your phone or laptop unlocks it. No password, no

email.

1

Create it once

Its keys are made in your browser.

2

Every device, or a recovery code

Open it on the next device; records merge.

3

Encrypted before it leaves

The server keeps only what it cannot read.

4

PrompTugal.news The platform · the vault is a beta, built on sgit's encrypted vaults
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INTERNAL BETA · OPEN SOURCE

PrompTugal for
iPhone and iPad.
Native, built to put the news, the agenda and

each person's day on the device, offline. The

team uses it first, at Web Summit; then it is

offered to teams that work an event with agents.

v0.3.1
internal beta

2 of 19
planned features

built

ios.app.promptugal.news, read 7 Nov 2026 · code at
PrompTugal__App__iOS (Apache-2.0) · submitted to the
App Store (Dinis Cruz)

THE APP 11

ios.app.promptugal.news

ios.app.promptugal.news · where it is going

PrompTugal.news The platform



THE SECOND READER: AI AGENTS

Agents read exactly what people read, ready to use.

…/brazil-on-the-stages.md

A markdown twin of every page
Add .md to any address. Made from the same content

as the page, so the two cannot drift.

promptugal.news/llms.txt

llms.txt, the agent's front door
Every page listed with what it holds. Everything is

material for agents, never instruction.

promptugal.news/api/v1/index.json

The data, as JSON
Each company, event and person, the graph and its

grammar, with a schema and a hash per file.

Why it matters: agents are cheaper and faster when the data comes processed, with every fact sourced. Agents that save their owners money should

pay for it: data made for agents is one of our revenue streams.

MADE FOR AGENTS 12

PrompTugal.news The platform · text and data CC BY 4.0



HOW IT IS MADE, IN PUBLIC

The back office is a page anyone can read.

THE NEWSROOM 13

promptugal.news/newsroom/

/newsroom/decisions/

And verification: claims re-checked

against their sources by AI models of

different families; a flag sends the

journalist back to the source.

The control centre

Every agent, every run, the plan and

the data, drawn at each release.

1

Runs, desks, timeline

Who did what, when, in parallel.

2

Decisions are pages

Every option in full, the reviews, the

recommendation; the ones for Dinis

apart.

3

PrompTugal.news The platform · promptugal.news/newsroom/
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WHAT REALLY RUNS THE PLATFORM

About 25 named roles, each with a key, a policy and a
budget, under a named human.

Dinis Cruz
the operator; only he instructs

conductor journalist correspondent researcher ontologist

designer dev dev.search dev.pages dev.graphs

dev.data dev.verify devops security abp (policies)

sherpa synthetic librarian accountant observability

historian outreach customers investors backup

Each named <role>@PrompTugal.dinis · about 111 agents across Dinis Cruz's projects (his count)

EACH AGENT CARRIES

Its own key
signs its commits, articles and messages

A written policy
deny by default: what it owns, what it never does

A budget
set and watched by the accountant agent

A report of every run
what it was asked, did, and was refused

THE AGENTIC TEAM 14

PrompTugal.news The platform · roles from the repository's CLAUDE.md; agent count given by Dinis Cruz, 7 Nov 2026



THE NEXT LAYER, AND THE MOST VALUABLE

The same platform, cut to one team or one person.
WHAT WE ARE BUILDING NEXT

MOCK · A TEAM'S VERSION

Who goes where

10:00 12:00 15:00

Person A

Person B

Person C

Person D

Talks and meetings split across the team,

no room covered twice, nothing missed;

what each one saw, shared at night.

MOCK · AROUND ONE TALK

Briefed before and after

BEFORE · 09:40

Who speaks, their company's profile,

three questions worth asking

The talk · 10:00 to 10:20

AFTER · 10:25

What was said, what is new, who

to meet next, each with its source

MOCK · A ONE-DAY ATTENDEE

Only your Tuesday

Tue 10 Nov

10:00 your talk

12:30 a meeting

15:00 a stand

Your briefing

for the day,

and nothing else

CUSTOMISATION 15

PrompTugal.news The platform · mock-ups, not screenshots: most of this is close to what already runs (business plan)



EVENTS HAPPEN EVERY WEEK

Run it for your event, with our team, under your
terms.

01 · FOR OTHER EVENTS

The platform, customised

Most events do not manage their data

well before, during or after. The same

platform, cut to each one; the

customer pays for what they use.

02 · AS THE TEAM

The agentic team, deployed

The team that runs this newsroom, for

a project, an event or a body of

content: its roles, written limits,

budgets and record come with it.

03 · UNDER LICENCE

On a company's own terms

Our technology licensed to a company

on its own terms, and maintained by

us.

Open, for everyone

Code Apache-2.0; text and data CC BY 4.0. Read it, fork it, run it. +
Licensed, for a company

Its own terms, its own version, maintained by the people who built

it.

Dual licensing (Dinis Cruz, 7 Nov 2026); open-source.sgit.ai/practice: "You can always commercial-license or relicense everything for a customer who wants it".

DEPLOY IT 16

PrompTugal.news The platform



BUILT IN DAYS, BECAUSE OF YEARS

Three days from the first commit to all of the above.

426
releases, each built, gated,

numbered, deployed

31
signed articles, every fact

sourced

120
companies with sourced profiles

240
summit events mapped

NOV 2024

MyFeeds.ai

graphs of content and persons

2025

Trust and payment

sgit: vaults, keys, signatures

AUG 2026

newsroom.sgit.ai

pay per read

OCT

A book

by agents

4 TO 7 NOV 2026

PrompTugal.news

three days

Every layer in this deck is reused: the graphs from MyFeeds.ai, the vaults and keys from sgit, the meter from

newsroom.sgit.ai. The agentic team is what made it fast.

Counted from the public repository, github.com/PrompTugal/PrompTugal__News__Website, 7 November 2026 (first commit 4 Nov 2026, 00:08 UTC); also 264 people, 236
organisations, 83 places. They grow every hour.

IN NUMBERS 17
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TRY IT 18

THE BEST DEMO IS THE PRODUCT

Open it on your
phone. Pick a talk.
Ask it a question.
→ promptugal.news

→ ios.app.promptugal.news

→ promptugal.news/investors

Then meet Dinis Cruz at Web Summit Lisbon, 9 to 12 November 2026.

PrompTugal.news The platform · deck 4: the Algarve's case




