INVESTORS - DECK O

THE MASTER DECK - START HERE
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THE STORY IN ONE LINE 02

IF YOU READ NOTHING ELSE

News sells the one thing whose price is going to
zero. We sell time, trust and the experience, it
already runs, and we are raising to go faster.

@1 - ONE QUESTION EACH @2 - EACH STANDS ALONE 03 - TOGETHER, ONE ARGUMENT
Nine decks, nine questions Send one, not all From problem to proof
Why this, what runs, how, where, the Each deck is a PDF of 14 to 18 slides, Read in order, they make one case: the
deal, who i1s missing, why not copy It, about ten minutes, in English, Industry is stuck, the way out Is
and "show me". Each deck answers Portuguese, Spanish and French. Send running, here is the deal, the people
one, fully. the one that answers the question and the proof.

asked.

Slide counts from the decks themselves, 7 November 2026; languages: promptugal.news/investors/decks.

PrompTugal.news The map



THE MAP 03

THE NINE DECKS AS ONE JOURNEY

Why, what, how, where, money, people, do it
yourself; see it.

WHY WHAT HOW WHERE
YOU ARE HERE

0 1.2 3 6 4

|

1

1

p The investment case The platform The technology The Algarve

. The industry What exactly runs? How do a few run many agents? From where, and for whom?
\‘ Why this, and why now?

: SEE IT DO IT YOURSELF PEOPLE MONEY

PROOF FIRST
-

7 5

8

The tour Do it yourself Join us The investment
Show me: what is live Why not just copy it? Who is missing? What is the deal?
@ the case and the product @ the deal and the people @ the moat @ the proof, live dashed: in a hurry, go from @ to 9

PrompTugal.news The map



THE NARRATIVE ARC

FROM THE PROBLEM TO THE PROOF, IN EIGHT STEPS

The industry is stuck. The way out is
running. Here is the deal, the people and
the proof.

04

O O O O O O O

DECKS 1, 2 DECK 2 DECKS 1, 3 DECK 6 DECK 4 DECKS 5, 7 DECK 8
The problem The need The answer The engine The place The deal The moat
News sells the Accurate Sell time, trustand  About twenty From the Algarve, A seed round Decisions, and the
article, whose price information, kept the experience. agents a person, in Portugal, for under €1M; a CEO speed of making
is going to zero. current, that saves  Never the reader. each in its lane. Europe. and journalists them.

time. wanted.

RESOLUTION:

TENSION: WHAT IS BROKEN

PrompTugal.news

DECK 9
The proof

Every feature, live.
Take the tour.

IT RUNS, SEE IT

The map



THE BEST ARGUMENT - DECKS 1 AND 2

WHY

05

The industry is looking the wrong way. We are not.

DECK 1 - THE INVESTMENT CASE - SLIDE 04

DECK 2 - THE INDUSTRY - SLIDE 07

1-the-investment-case - 04

COUR ARGWEHR

PROMPTUGAL

We sell time, the experience and trust.
Never the reader.

TRUST TIME PRIVACY SPEEE

Every fact sourced, Value first, then No back end, no People and agents,
every article signed pennies tracking together
Each fact carries its source A starting credil, cents per afatic and serveniess. Mo A Team ot Al aganks with
and the date it was read: page riad, Peophe pay 1P, no coakie, no profile mimEs, kigs, writhen lmits
Each artetle carmes The because they already got Sugn-en and persanalisation and budgets, under a
cryptographic signaturs of somathing, not kera mun on the readar's sidd, m named human, relaased
whoever wrote it ORCAT 50, their own encrypled vaull marmy femes & day
PrompTugalese

2-the-industry - 07

THE HOHLDGE

A WORKED EXAMPLE: A LOCAL BRIDGE CLOSES FDR 57 DAYS

The paper leads with it five times. Readers
need it on fifty-seven days.

Tramnt pags

arhEDg ol el g

ay: i3 it open? which detour? when?

LT

BYErY

y
|| 1]

. E days the story leads., Each timie, an article 15 writtén ance, and . 87 days people need the current $tate. The andwér changes; the
sharts 10 &g, article does not
PrompTugalese

I "We sell time, the experience and trust. Never the reader.”

Value first, then pennies: people pay because they already got something,
not for a promise.

PrompTugal.news

"The paper leads with 1t five times. Readers need 1t on fifty-seven
days.”

An article is written once. A maintained claim, kept current, is a service.

The map - the bridge: Dinis Cruz, newsroom.sgit.ai, 7 Oct 2026



THE BEST ARGUMENT - DECKS 3 AND 4 06

WHAT AND WHERE

A publication live in days, from the Algarve, for Europe.

DECK 3 - THE PLATFORM - SLIDE 17 DECK 4 - THE ALGARVE - SLIDE 15

3-the-platform - 17 4-the-algarve - 15

EN NURHER:

HQUILT IM DAYS, BECAUSE DF YEARS T a1 E POETUG S THE EW TE & HIDA

Three days from the first commit to all of the above. An Algarvian company, based in Portugal, in the

‘ 426 I 31 120 240 European Union.

7 growth and investors ™,

| The Algarve

| Portugal
]

| B E & & - Lishon, Web Sammit

My opctiy ad Trugd and payrmied FHPAT LTSS, 1,\&il al A Bk Prammplugal, ners ‘ IT-I'": [“ rﬂ.l"":‘“ n .L'-“‘i".n

Every laver in this deck is rewsed: the graphs from MyFeed<ai, the vaults and kevs from soie, the meter from
I =

newsroom.sgt.al The .agg-nl;ir.,: peam = what masde e Gst,

o

indl: under €10 Tulk to Dinis Cruz ar Wi

Frump'l'uj.:.ll sy I F'rump.‘ ugal s

I "Three days from the first commit to all of the above.” "An Algarvian company, based in Portugal, in the European

426 releases, 31 signed articles, 120 companies, 240 summit events, Union.

counted from the public repository, 7 Nov 2026. News is how a region gets noticed. Noticed, it grows.

PrompTugal.news The map - deck 4, slide 15



THE BEST ARGUMENT - DECKS 5 AND 6 Q7

MONEY AND METHOD

Three questions to invest, twenty agents a person.

DECK 5 - THE INVESTMENT - SLIDE 15 DECK 6 - THE TECHNOLOGY - SLIDE 02

5-the-investment - 15 6-the-technology - 02

ALREADY THE SHAPE DOF THE TEAM

One person, about twenty agents. Not a

B'S T

It comes down to three questions. forecast: a count.
Can::his be a . Can l:hi.ff company i'.-r:- Is this ﬂ:li': team to :.... .....:.....:“". T ———
pl’ﬂ?’lt&lbﬁ: business? bought in the future? execute? ===== EEEEEEEEEEEEE EEEEEEEEEEEEEEE
EREEE ENEENEEEEEEEE NN
CL L L L] ENENNENEEEEEE SEEEEEENEEEENEEN
IEEEEEREENEER I .
EEEEEER
1325 6:91 ~111
‘re."h }tb'! }ﬁ‘h: the“ iﬂ\"ESt. . 2 r;1'|i-'i TUE A m.uE.tir:h'x-r ufa.huut. iu.w.: 20 agents per team member.”
F'rl.lmp Mupalmes Frump'l'uj.:.ll sy
"Can this be a profitable business? Can it be bought in the I "A multiplier of about 20x: 20 agents per team member."

re? Is thi team? Ye : ' . .
fuw e2 s this the team €, Y6, Yes then invest Agents are becoming a commodity. Running them in control is not.

A seed round of under €AM buys equity in the company. The money runs the
company.

PrompTugal.news The map - both quotes: Dinis Cruz, 7 Nov 2026



THE BEST ARGUMENT - DECKS 7 AND 8 08

PEOPLE AND THE MOAT

An empty seat for a CEQ, and a moat nobody can fork.

DECK 7 - JOIN US - SLIDE 07 DECK 8 - DO IT YOURSELF - SLIDE 13

7-join-us - 07 8-do-it-yourself - 13
WHAT YOU WOULD 6 1T THI MOAT 15 OODCESIONS
g1 + THE BUSINESS FARTHER: AS CED COPY US: WHY EXECUTION I5 THE MOAT
[ ] [ - L] L] L] f- -
Dinis builds the technology. You run the The moatis decisions, and the speed of making them.
Company “Fart of the power 15 decision making: the way we make deciszons, the speed, It's that exccution, that abilit ¥ tﬂh!#p :Iniﬂg!'t.'
[
THE SPEEG THE TEAH ETSKHANDATE *4 WORE THE GREHISTRATION
DG s I e A website in days Assembled, at work A policy per agent Business meets
NINIS [F. F Ol 5 ] AND CTO [ Tey - K
: : - FrowFbon W ie:ve PranidTicad nbrot:25 s st vibe technology
. - ‘ A“ thl'.‘ operations : Froem Lsbon Wing 10 PrompTuga ABDUT 25 namgd apent fohs, g ol Qs Ciue's s3artups, 1 e
1 hE tECh“ﬂh}g} E PL | Frrst eoemimil & Movombsr 2025 EneH w8 o Koy, Boliey and Apant Dehavious Palicy 19 wHiben Aponsic wedkilows, The thinking
He waarks full time on the technology his : m Customers: readers, teams and delegations at events, publishers. E A26 releasos by the Teh LS Siin peagle ol 1he wif o iy g, defry by 1k docizions: connseting
companios shang (sgit, RiskMandate, the agonts i . : e
S = i W The sale: customisation, other evants, services, licensing.
and their workHows), wheeh powers Prompfugal.
] 1
W s not full time on PrompTugal's operations i @ Thecompany: investors, grants, the team, the plan to be E WHAT SHAPED I17: AN EXECUTIVE, SECURITY, PUBLISHING, EVINTS “Deperican ranming chows amd coemis i iokar allzas me s ek i Sl b
5 . ] i
Thiat e Ehe Eap. ; profitable. ! G i~ ~ ! -
' i b b e
i m Theeditorlal tine, with the journalists you hire, apoa 11 517 apn & B T
Fiest OWASE Summit OWASP Sumsmit Lisksn OWASP Summit Wobwm Open Security Summil PromipTupal. rews
1 g A vy gl i =ty = = panny ofanpe and drevy Fop i 1 up sy
Wanted: 1.:;t|:|[:ri|.'-'n-;;4: runnint_l; l;um]':ani.l.':., id:u“}' senior i the news Enduﬂr}', v o all the AL,
PrompTugalese ) PrompTugalese

I "Dinis Cruz builds the technology. You run the company.” I "The moat 1s decisions, and the speed of making them.”

Wanted: a CEO, ideally senior in the news industry, and very technical If you copy us, you help us. Build it yourself, and it is a photograph of where
journalists. we were.

PrompTugal.news The map - Dinis Cruz, 7 Nov 2026



THE BEST ARGUMENT - DECK 9, AND THE THREAD 09

THE PROOF

Do not take our word for it. Take the tour.

DECK 9 - THE TOUR - SLIDE 04

9-the-tour - 04 THE LINE THAT RUNS THROUGH DECKS 1, 6 AND 8
" .

S ‘A competitor who forks our code today
Every fact with its source s - : L2] o o
and the date it was read. e e
- TTE gets our position as of today. They do
ot &) not get our velocity.
i |
o :h“1“T“ Q\ Everything is open: code Apache-2.0, text and data CC BY 4.0. What
® risdtnctmacd el | o is sold is the running service, and the trust that comes with running
n !.Hl_:rtl.l,l. y alEnad b B acuad e daba chacks it | Th? Ha.lf: r?-l'u:-ﬂat\-un'llﬂ:ntdarbiﬁv. i - : - i- - : - |t Wel.l..

Frump'i'u_l.:.ll sy

"FEvery fact with its source and the date 1t was read. Every article
signed.”

open-source.sgit.ai; sgit.ai/investors, read 7 Nov 2026

Fourteen stops on the live site, each animated on the real page.

PrompTugal.news The map



THE WALL

EIGHTEEN SLIDES,

The best of the nine,

Not a first attempt. The fifth newsroom,

We éell time, the experience and trust. standing on all the others.

Never the reader. o
== = e = T =
My r-g:m‘:‘j . ’I’r:n:l-:‘d \;;ix' - 3:“;.\ ;)A:\\-nwm DL‘r‘c:.i:“uamm vn‘n\nﬁl{.gn.mm

People and agents,
together

A competitor who forks our code

What they do not gec

1 - never the reader 1 - the fifth newsroom

PrompTugabaee

An Algarvian company, based in Portugal, in the

An Algarvian company, based in Portugal, in the
European Union.

European Union.

4 - three angles 4 - Algarve to Europe

Dlmsbuﬂds £i1€ technology. You run the A .
company. Gen ZX founders: that's who we're

looking for.

S E =

oday is that mix; what it r

7 - the empty seat 7 - Gen ZX founders

PrompTugal.news

TWO FROM EACH DECK

on one wall.

4 WAP OF THE NEWS BUSINESS, AS 1T EVOLVES
The industry defends what is turning into a commodity.

fo

2 - where value moves 2

Phase one is the explorers. The company is
built to change shape after it.

e

PeompTugale

5 - the explorers 5

PeompTugale

8 - the moat 8

The paper leads with it five times. Readers
need it on fifty-seven days.

I 5days tho story loads. Each time, an articl iswitien once, ang il 57 days peopla need tho cus

PrompiTugal

- the bridge

It comes down to three questions.
Is this the team to

execute?

Yes, yes, yes: then invest.

PrompiTugala.

- three questions

Fine. But it is a photograph of where we were.

PrompiTugal

- a photograph

Four layers. No back end ever sees a reader.

PrompTugalowe

3 - four layers

One person, about twenty agents. Nota
forecast: a count.

6:91

[P 9
Dinis Cruz: "a multiplier of about 20%: 20 agents per team member.”

6 - twenty a person

Every fact with its source r—
and the date it was read.
Every article signed.

PeompTugale

9 . signed, sourced

10

ans, acause o veas
e days from the first commit to all of the above.

|426 I 31

120 240

PrompiTugal

- three days

Most of what keeps an agent in line is
expectation. Only a boundary is a control.

Expectation

PrompiTugal

- only a boundary

The story is a graph. S f——
Every page is one view of o i e e v
it.

PrompiTugal

- the graph

The map - each slide is in its deck, in full



WHICH ROUTE FOR YOU

SIX READERS, SIX ROUTES, IN THIS ORDER

You do not need all nine. Start with yours.

Investors Partner companies

Who could give us projects: what runs, live, and

how.
000

ABOUT 35 MIN

The case, the deal, the engine, the proof.

ABOUT 45 MIN

Publishers and media

Where the industry looks, the way out, a pilot on

one section.
000
© 00

ABOUT 35 MIN

The region's case, then what it runs on.

ABOUT 35 MIN

The Algarve's and Portugal's bodies

11

A CEO and journalists

The empty seat, the argument, the newsroom, the
stake.

ABOUT 40 MIN

Builders

Fork it, see how it is kept in its lanes, see it live.

ABOUT 35 MIN

Minutes are our estimate, at about 40 seconds a slide, from each deck's slide count (14 to 18 slides each). Pages for each reader: promptugal.news/investors.

PrompTugal.news

The map



ALL OF IT, IN ORDER 12

TEN DECKS, 159 SLIDES

All ten in sequence: about an hour and three quarters.

IN ORDER - EACH BAR IS ONE DECK, ITS WIDTH ITS SLIDES

14 15 16 18 15 : 16 16 14 18 17

0 MIN ABOUT 50 MIN: A COFFEE ABOUT 105 MIN

PROOF FIRST - IF YOU WOULD RATHER SEE IT BEFORE YOU READ WHY

Then O, 1 and 2 for why; 3 to 8 for what, how, where, the deal, the people, the moat.

Deck 9 shows every feature on the live site in about eleven minutes; the rest then reads as an explanation of what you saw.

Slide counts from each deck, 7 November 2026. Minutes are our estimate at about 40 seconds a slide.

PrompTugal.news The map



WHAT WE WANT FROM YOU 13

, BEFORE AND AT WEB SUMMIT LISBON

Your feedback. Tell us which deck
convinced you, and which lost you.

1 2 3 L

Read your route Find the weak point Tell Dinis Cruz See it change

Each deck plays in the browser at } The weakest argument, the } At Web Summit Lisbon, 9 to } The decks are in version

promptugal.news/investors/decks, missing fact, the slide you 12 November 2026. Founder control; each fix is on the

or as a PDF to send on. did not believe. That is what and CTO, for now the only changelog, with a new
we want to hear. contact. version on the cover.

How to engage: promptugal.news/investors (try it first, read everything, then talk). The decks' changelog: promptugal.news/investors/decks.

PrompTugal.news The map



ALL TEN DECKS 14

NINE DECKS, ONE STORY, AND THIS MAP

Start anywhere. It all leads to the same
newsroom, running.

The map The investment case The industry, and the right The platform The Algarve, Portugal and
direction Europe

5 6 7 8 9

The investment The technology Join us Do it yourself The tour: what is live

- promptugal.news/investors/decks
The seed round: under €1 M. Talk to Dinis Cruz at Web Summit Lisbon, 9 to 12 November 2026.

PrompTugal.news The map - promptugal.news/investors



